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To improve stakeholders (government, civil society,
private sector, local communities particularly women
and ethnic groups) capacity, knowledge, and participa-
tion in policy dialogue on land-related issues so that
rural communities can exercise their nghts to manage

the land they use in a sustainable and equitable manner.
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Implementing Pariners:

Ministry of Agriculture and Forestry, Ministry of
Justice, Lao Bar Association, National University of
Laos, Lao Women's Union, Ministry of Information and
Culture, Non Profit Associations, National Assembly,
Faculty of Law, vanous INGOs, the Land Issues Work-

ing Group and others.

Capacity Development ‘

The focus is on building capacity of individuals
and organizations to better manage and resolve
conflicts on land and natural resources managemdnt.
Capacity building will including NGO, Lao govem-
ment stafl, local officials, lawvers and law students o

be able to address land issues and to solve conflicts.

For Further Information Contact;

Ms. Khamla Phoutharath, Project Manager
E-mail: khamla@nghishinklao.org
Tel: 021-312 519, Fax: 021-350 740
Mohbile: 020 - 242 6203

www.rightslinklao.org
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RIGHTS-LINK Lao Project

Project Holder:
Village Focus Intemational (VFI)

Primary Government Partner
National Land Management Authonty (MLMA)
Swiss Agency for Development
and Cooperation ( SDC )



Project Background

VFI has been working on land-related issues since 2001,
starting with basic land-use planning with villages in
Salavan Province. After a senies of land-related conflicts
between local people and investors, VFI recognized the need
for better communications on land related issues as well as
linking problems in the field to the policy level. VFI's first
step into the national policy arena was the *Village Rights
and Responsibilitics to Manage Land and Forest Resources®
Handbook made with the Department of Forestry. Since
then, VFI worked with the NLMA on a conflict resolution
course and corresponding set of materials, as well as estab-
hishing linkages with the Faculty of Law to develop para-
legal support to land-related issues, In addition, YFI
organized a national workshop with NAFRI and NAFES on
improving rural communication. [t has established linkages
to legal md groups and the Faculty of Law as well as engaged
with a number of INGOs and NPAs (Non-Profit Associa-
tions), and private compani¢s, Based on these initiatives, as
well as recognition of the importance of land issues to
national development, VFI developed the Rights-LINK

propect.

Project Components
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& Component 1:
Knowledge Networking

The Rights-LINK project will work 1o link different
actors, al different levels, working in land and natural
resources, with particular attention to legal rights. The
project will not try to coordinate all activitics but will link
actors to different knowledge and processes so they can
make their own choices and decisions regarding land and
natural resource management. A key feature will be to work
equally with government and non-governmental partners.

Al the national level, the LINK Resource Centre will

be a neutral platform, where all actors can come together to

access information and to share information on land rights
and responsibilities. At the provingial and regional levels,
platforms and networks will be cstablished to improve
linkages between different actors and to act as linkage
nodes, [n the south, for instance, there is a good opportunity
to create a network of INGOs, local NPAs and government
projects working on land and legal issues. At the local level,
the project will build upon informal, customary institutions
as well as test out new approaches to building local institu-
tions to supporn improved governance of natural resources.

S Component 2;
Local land use and Management

This Project Component will initially focus in three
districts (Lao Mgam, Tagi and Samoui) of Salavan Province (o
test, develop and document community legal aid approaches
related o land and natural resource management. New
approaches to land and natural resource management will be
clahomted in a participatory manner at the village level, to
help farmers and communitics secure land and enhance their
livelihoods, This second component will provide linkages to
the local level and ensure national level processes and under-
standing is linked 1o field level reality. The project will
support activities both at the level of policy and implementa-
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